ProjectWise®

Project Delivery

As project leaders, you face tighter schedules and heightened
expectations, so digitalizing your team’s project delivery is critical.
ProjectWise enables design project leaders to consistently deliver

projects on schedule, within budget, and according to specifications
by seamlessly connecting teams, information, and workflows
throughout the design project lifecycle.

Thousands of projects like yours have deployed
ProjectWise to great benefit. Here are six examples
of ProjectWise enabling efficient project delivery.

Accelerating Collaboration

Cut time searching for :
iInformation by 25%!'
CH2M (now Jacobs) used | 25[]/
ProjectWise on a major flood | U |
risk management project to _ :

make it easier to locate information
right when they needed it.

Reduced support
time by up to 20 hours
per project

GHD leveraged ProjectWise

to create a new framework for
enterprise-wide management of
asset information, helping them
work together more efficiently.

Enabling Efficiency

Assembled packages _
in 33% of the time?® |
One of our ProjectWise clients 33[]/[]
cut the time to assemble each '
transmittal package by an hour, - _

saving hundreds of hours
on every new project.

Captured, visualized,
and remediated 100%
of design risks

Mott MacDonald used ProjectWise
on a large railway project in the
United Kingdom to develop a
connected data environment so
that all disciplines always worked
with verified data.

Driving Better Project Outcomes

Reduced overall
design errors by 50%”° .
Xi‘an ShaanGU Power Co. | |
cut design errors in halfon a 50[]/
CNY 11.4 million compressor \ []
unit by using ProjectWise to _

establish a single source of
truth for project content.

Improved information
tracking and
reporting to external

| | stakeholders®
Borneo Highway PDP used
' % _ ProjectWise to track and store

information for a major highway
project, making it easier to update
external stakeholders and show
compliancy to standards.

ProjectWise has been made available to you
through your organization's subscription licensing plan,
and we're ready to help you get started.
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